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OPEN PUBLIC ITEM 

1 Purpose 

1.1 To consider the terms of reference for the Outside Bodies Task and Finish 
scrutiny group.  

2 Recommendation 

It is recommended that: 

(1)  an Outside Bodies Task and Finish Scrutiny Group be established, the 
findings of which will be reported back to a future meeting of this Committee; 
and 

(2) the  draft Terms of Reference for the Outside Bodies Task and Finish Scrutiny 
Group as set out in Appendix 1 to this report be agreed.  

3 Report Details 

3.1 The Council approves appointments to a number of Outside Bodies at its 
annual meeting in May.  

3.2 Currently the Council has no formal process for members to report back from 
the Outside Bodies, and concern has been raised by members that 
information that is valuable to all members is being missed.  It is also 
considered worthwhile to assess the benefits to the Council of its 
representation on certain  outside bodies.  

3.3 At a meeting of the Human Resources and Appeals Sub-Committee held on 
28 October 2019, one of the recommendations made was that Scrutiny should 
consider adding a review of outside bodies, and the method of reporting back 
from them to its future work plan (confidential minute HRa/24/10/190).  

3.4 It is recommended that a review of outside bodies should be carried out by an 
Outside Bodies Task and Finish Scrutiny Group.   Subject to such 
recommendation being approved, a call will go out for volunteers for this task 
and finish group to all non-executive members. The draft terms of reference 
have been  prepared by the Scrutiny Co-ordinating Board chairman.  

4 Policy Framework 

4.1 The Council has four corporate priorities which are: 

 Sustainable; 

 Healthy, safe and secure; 



 Connected; and 

 Creative 

4.2 This report meets sustainable corporate priority 

5 Consultation 

5.1 There has been no consultation on the contents of this report.  

6 Implications 

6.1 Financial and Resources 

6.1.1 Any decision to reduce or increase resources or alternatively increase income 
must be made within the context of the Council’s stated priorities, as set out in 
its Council Plan 2019-2023 as agreed at Council on 7 November 2019. 

6.1.2 There may be some financial implications if Scrutiny wish to hold witness 
sessions and invite external bodies or if there is a  need to hold evening 
meetings in order to fit around member’s commitments. These can be met 
from existing resources. 

6.2 Legal 

6.2.1 Scrutiny Committees are not decision making bodies. Any recommendations 
that this committee makes will need to be considered by the appropriate 
Member decision making body. It is recognised that Scrutiny provides a 
valuable contribution to strong corporate governance. 

6.3 Human Resources 

6.3.1 There will be staff resource involved in undertaking the Review. However, the 
workload will be covered by existing resources.  

6.4 Statutory Considerations 

Consideration: Details of any implications and proposed 
measures to address: 

Equality and Diversity There may be issues to consider regarding Eden 
District Council having representation on bodies 
that have a direct community impact regarding 
equality and diversity. Any recommendations 
which may have an adverse effect on people with 
a protected characteristic will be subject to an 
appropriate Equality Impact assessment.   

Health, Social 
Environmental and 
Economic Impact 

None arising from this report. 

Crime and Disorder None arising from this report. 

Children and 
Safeguarding 

None arising from this report. 



6.5 Risk Management 

Risk Consequence Controls Required 

Reputational risk for 
the Council caused by 
inadequate 
representation on 
community groups 

This could be perceived 
as fault of the Council. 
There could be a 
perception of a lack of 
contact with 
communities of Eden.  

Clear terms of 
reference to manage 
expectations. Careful 
consideration of all 
outside bodies 

7 Other Options Considered 

7.1 No other options have been considered.  

8 Reasons for the Decision/Recommendation 

8.1 The proposals outlined in this report will help the Council to make a fully 
informed decision regarding the Council’s participation on outside bodies.  

Tracking Information 

Governance Check Date Considered 

Chief Finance Officer (or Deputy) 07 January 2020 

Monitoring Officer (or Deputy) 08 January 2020 

Relevant Director 07 January 2020 

Background Papers: None 

Appendices: Appendix 1 – Draft Review Project Plan 

Contact Officer: Vivien Little, Member Services Team Leader 

 


